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Superintendent’s Report for Jan., 2020
I’m writing this a week before Christmas, but I’m sure most if not all will be reading this after the first of the
year. I hope everyone had a joyful and safe holiday season, got to spend time with family, and enjoyed some
quality train time. As Rick L. mentioned at the December meeting, there were several model train exhibits in
the greater Dayton area, so I’m sure many of you were able to take advantage of some of those. This seems to
be a time of the year when I can get back to the workbench and get some things done.
Don’t forget the contest in Jan. Open loads is a wide-open category and it ties in with our clinic this month.
We all can’t run just boxcars and reefers, so we need to put something in our hoppers, gondolas, and flatcars.
Remember the auction is coming up in Feb. I’m going to take a winter evening and look through my collection
and see if I have anything I don’t need or won’t use. Who am I kidding? I know there’s plenty of stuff that fits
that description.
Finally, don’t forget the diorama contest at TRAINing Day in April.
Mark Stiver, Superintendent, Div. 3
University of Dayton Christmas on Campus, 2019 -- A Huge Success
Imagine this: Being a child in one of Dayton's poorer neighborhoods but having the opportunity to be bussed
to the UD campus and met by a real big brother or big sister college student. Then receiving a Christmas gift
from that big brother or big sister. And for the next couple hours, participating in a magical Christmas evening
which includes the Christmas tree dedication, pizza dinner, and wonderful activities such as face painting,
drawing, singing, cardboard box maze, live farm animals, ice carving of a train, bowling, other similar events
(Continued on page 2)

Division 3 Website: www.modelraildayton.com

=========== 2 ===========
(Continued from page 1)

in 4 academic buildings, and a room full of running model trains.
For the 6th year in a row, members of Division 3 set up and ran Christmas trains on the division's loop layout - Christmas trains running in 6 different scales! The overall event was attended by nearly 3000 children, and
Division 3 passed out nearly 1200 candy canes by having the children reach into the G Scale gondola car for
their candy cane. We joined nearly a dozen local model railroad organizations in the large second floor banquet room of the student center. Division 3's veteran "elf team" included Phil and Judy Gliebe, Peter Guise,
Ron Sturgis, and Kathleen and Rick Lach. Ric and Judy Zimmerman were under the weather and Shirley Folger had a last second scheduling conflict. Mark Stiver was there with his grandchildren). We are happy to
say that the loop layout performed flawlessly. Thanks to Peter Guise for supplying Christmas trains in 5
scales and Ron Sturgis and Peter Guise for arranging for the candy canes. Other division members were also
there running trains from their own personal layouts or another local organization: John Santel, Kirk Perkins,
Tom Eikerenkotter, Frank Timko, (and perhaps one or two other people that I may have failed to document).
This was the 56th edition of Christmas on Campus. I am told that Division 3 has had at least one member participate in each of these events over the years. If that is the case, then some of our veteran division members
must have worked these many years ago, and we need to document that on the division website. If you have
knowledge of past division involvement in Christmas on Campus, please contact Rick Lach so we can try to
get the complete history of this wonderful story. And finally, thanks to Bob and Bobbi Fluck and the members
of Crossroads for managing the model train portion of Christmas on Campus. This event closes out the division's involvement of running trains for the public for 2019, and in many respects, it was the most fun.

2020 ELECTION OF OFFICERS
The election of officers for the Division 3 Board of Governors will be held in April 2020.
Nominations for all of the elected BOG member positions are opened. Interested members can run for any of
the three positions, but it essential that all of them filled. Of particular is the position of Chief Clerk, as Tom
Mroczka has reached his term limit this coming April. We need your support! If you are able and willing to
serve on the BOG, please notify Rick Lach or Ric Zimmerman as soon as possible.
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Contests
We have three categories each month. You can enter Scratch Built, Kit Bashed, or just plain Kit
built. This allows anyone to enter anything they are proud of and at any skill level. Judging is by popular
vote but if you wish to have your model judged by NMRA rules for the Achievement Program, we will
make arrangements for you “on the spot”
The coming contest schedule …

January - Open Loads
January - Open Loads
February - No Contest
March - Freight Cars
April - Passenger Cars
May - Diesel Locomotives
June - Steam Locomotives
July - Non-Revenue Cars
August - No Contest
September - Make it cheap (1-3-5 Dollar)
October - Caboose
November - Weathering
December - Structures

Model Photos by Ed Durkin

December - Structures
Level 1 Kit Built
First Place
Jim Foster
Level 2 Kit Bashed
First Place
Mark Stiver
Level 3 Scratchbuilt
First Place
Doug Campbell
Second Place Jim Hickenbotham
Jim Foster
PHOTO
First Place
Nate Adams
Second Place Paul Jenkins
Third Place Nate Adams

First Place
Level 3
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First Place
Level 2

First Place
Level 1
Second Place
Level 3

Second Place
Level 3

2pm, 19 January 2020
Greene County Historical Society
74 W Church St, Xenia, Ohio
Bank Parking

Division 3, MCR, NMRA gathers the third Sunday of each month except August. Programs are
open to all members of the NMRA and any one
interested in railroads or railroad modeling.
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Railroading Merit Badge Class
Marks the Twentieth-first Year!!!!
42 Scouts Complete Railroading Merit Badge and Do a Good Turn
at
November 2019 Dayton Train Show!
Nineteen Scouts on Saturday and twenty-three scouts on Sunday completed the six-hour class, to bring
the total number of Scouts earning the Railroading Merit Badge sponsored by Division 3 of the National
Model Railroad Association to 1166 over the past 48 classes! We had Scouts were from twelve Troops from
Cincinnati to as far north as Sidney, Ohio and Sunman, Indiana to Columbus! We even had our first five girls
earn the Railroading Merit Badge with the new ScoutsBSA program! Congratulations to Owen Leistner and
Wilson Bohman of Troop 343 who had the highest exam scores in the class.
The requirements for Railroading Merit Badge emphasize Railroad safety and prototype operation.
Model railroading is still part of the class and I had collected many different types of rolling stock and motive
power and have the division set up our multi scale layout in G, O, O27, S, HO, N, and Z scales to assist in the
teaching this aspect of the class. Thanks to the Division for setting up The Dalmatian Switching District for the
scouts to try their hand at operations. The Scouts were shown the video used at the 2010 National Jamboree to
introduce the Railroading Merit Badge. This is an excellent video produced through the cooperation of Burlington Northern and Santa Fe Railroad, Operation Lifesaver, and the Boy Scouts of America. Through the
course of the day, the Scouts worked through eight requirements to complete the merit badge. A few of the
Scouts had an interest in trains, model railroading or had ridden on a train but the majority of the Scouts had
little experience with railroading. The class dealt with the signals and communications used today, whistle or
horn signals, car types, unit trains, how the diesel engine works, departmental organization, scale vs. gauge,
reading a timetable, and railroad safety. The highlight of the class was the construction of a HO scale boxcar
provided by the Division of the NMRA or the opportunity to work to switch cars on the Dog. During Lunch
and after the class the scouts enjoyed seeing many of the Model railroad layouts in the show or visiting the
venders, but they had a bit of walk from the fairgrounds office building to the train show. I appreciate the cooperation of the layout owners with these newcomers to the hobby who don’t fully understand the hobby and
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its etiquette.
Probably the single greatest highlight of this class for me was the number of food items the Boy Scouts
collected for the Saint Peters Catholic Church Food Bank. Many thanks to the Scouts for doing this Good Turn
to donate 250 pounds of food for those less fortunate to be used during the holidays.
All of this would not have been possible without the help of the following individuals:
Rick Lach and Gail Richardson for arranging the donation of space and projector for the class as well
as acquiring the Accurail kits for the class. They both have also heavily promoted the class as well.
Ed Lamprecht an enthusiastic supporter of the class (and help from his wife Michelle as well) for
setting up a video projector to be used each day to show video furnished by Operation Lifesaver and
the BSA and handling much of the paper work for the class as well as set up and tear down. Ed is has
also digitalized many of the presentations into an outstanding powerpoint presentation for the class to
enhance the learning curve in the class.
Don Kriegbaum, for instructing the Scouts on the cleaning and lubrication of a model locomotive and
track cleaning.
J. Hedge for arranging for a screen and publishing this article in the Callboard and providing copies of
the callboard and flyers for the model Railroad training day.
Ron Dietrich for donating several model railroad magazines so the scouts could take home some gently used reading material.
Operation Lifesaver for sending presenters who shared information on railroad safety and provided a
safety video, flyers and pins for the class.
Daryl Reck, James Zbinden and Division 3 Members who helped the boys with the reading of the
timetable and kit construction.
Mary, my wife, for allowing me the time to prepare for and teach the class as well as act as my personal secretary and taking all those messages from Scouts and trying to answer their
questions. She also helped gather, load and unload the materials needed for the class as
well as transport the food donation to the food pantry.
If you have any Model railroad or railroading items you would like to donate to the next class to be
used as gifts for the Scouts that excel please contact me at Jeepfunatic@yahoo.com. With support like this the
class can only get better. In trying to thank everyone, I’m sure I missed someone, but that is the chance you
take when you try to acknowledge a bunch of great people in our hobby. As you can see we had a good crew
and a good time, but the best thing was to see these young men learning about railroading and seeing the pride
in their faces as they completed their kits and earned the Railroading Merit Badge and having two scouts who
had earned the RR Merit Badge come back to visit the class. Thanks to all of you for your help as well as the
Scout leaders and parents that supported this event as it would not have come off without you.
In Service to Scouting and our hobby................

Open Operating Sessions
The Darke County Model Railroad Club is inviting anyone who is interested in operating their layout to join
them. They meet on the second Sunday of the month, starting at 1:00 pm. There is plenty of parking and lots
of fun. They are located at:
405 1/2 S. Broadway
Greenville, Ohio
(Second Floor)

